WHAT   IS   THIS   MANAGEMENT?

knowledge and appreciation of "organizational" principles,
and using our ''personal55 qualities to apply this know-
ledge in the broader sphere of greater responsibilities.

Oliver Wendell Holmes once said that "Science is a
first-rate piece of furniture for a man's upper chamber,, if
he has common sense on the ground floor.'5 I am going to
reverse this conception in the purely geometric sense by
asking you to consider the pyramid below:

THE PEAK OF MANAGERIAL  ACHIEVEMENT.
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Fig. i.   The build up of managerial qualities.
Here is how I see the complete managerial build-up.
First, a stable wide-base pyramid of technical (practical
and theorerical) experience and knowledge, which most
young fellows entering industry obtain in a more or less
organized manner. Few reach the peak of technical^
achievement, and many who do stop there, remaining as"
skilled craftsmen, or junior technologists such as planners,
draughtsmen, chemists, etc. The relatively few at this
stage have just begun to show definite evidence of other
managerial qualities. These are the potential "managers"
and should be encouraged to develop an interest in and
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